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Today’s Agenda

● Welcome and Introductions
● Icebreakers
● BPHC Update: Suma Nair, PhD, MS, RD
● Q&A with Suma
● Workforce Wellness and Resilience
● Participant discussion
● Conclusion and Evaluation



National Training 
and Technical 
Assistance Partners 
(NTTAPs)



HRSA COVID-19 FAQs

https://bphc.hrsa.gov/emergency-response/coronavirus-frequently-asked-

questions?field_faq_category_tid=306&combine=

https://bphc.hrsa.gov/emergency-response/coronavirus-frequently-asked-questions?field_faq_category_tid=306&combine=


Special and Vulnerable Populations COVID-19 Forum

● Topics TBD, based on status of COVID-19 & Health Center 

challenges

● 4 Bi-monthly sessions per year (more if needed)

● Fridays, 2-3PM ET

Session 1: September 24, 2021

Session 2: November 19, 2021

Session 3: January 28th, 2022

Session 4: March 25, 2022



Health Center Resource Clearinghouse

www.healthcenterinfo.or

g

http://www.healthcenterinfo.org


New Resource:
Materials section of Masks & Tests Page

https://www.healthcenterinfo.org/priority-topics/covid-19/home-test-kits-resources-and-call-for-materials/



https://www.healthcenterinfo.org/covid-19-home-test-kits-and-masks-health-center-materials/

New Resource:
Results Page for Health Center Materials



Got Vaccinators?  

Some health centers are facing challenges recruiting qualified 

individuals to support and expand their vaccination capacity.

If you have promising practices, sample recruitment tools or template 

documents, please consider sharing on the Health Center Resource 

Clearinghouse Vaccine Distribution page by completing this short 

submit your resource form.

https://protect-us.mimecast.com/s/gY5JCG6o5ZI1WLRQTKtm9C/
https://protect-us.mimecast.com/s/SYKBCJ6rqZIqpQvDIGcnYl/


Zoom Etiquette

- All participants muted upon entry
- Cameras on (if possible)
- Raise hand if you would like to unmute



Mentimeter

- Go to www.menti.com in your browser 
or on your phone and use the code  
3334 0261

- Or scan the QR code on the right

http://www.menti.com


Icebreaker (1):
● Menti Geography map



Icebreaker (2):
What is one strategy you use to care for 

yourself?



BPHC Update

Suma Nair, PhD, MS, RD

Director, Office of Quality Improvement

Bureau of Primary Health Care

Health Resources and Services 

Administration



Special and Vulnerable Populations COVID-19 Forum
Friday, January 28, 2022

Health Center COVID-19 Vaccine Program Team
Bureau of Primary Health Care (BPHC)



Presenter
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Suma Nair PhD, MS, RD
Director, Office of Quality Improvement

Bureau of Primary Health Care
HRSA



Health Center COVID-19 Response Programs

A
G

EN
D

A
❑Testing Supply Program

❑Therapeutics Program

❑N95 Mask Program

❑Vaccine Program Updates

❑Booster Updates

❑Health Center Workforce Issues

❑Questions and Answers
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Health Center COVID-19 Direct Allocation Programs

To ensure our nation's underserved communities and those 
disproportionately affected by COVID-19 have equitable access to 
critical COVID-19 response tools, HRSA is making the following 
resources to health centers and rural health clinics:

▪ Adult and Pediatric Vaccines 

▪ Diagnostic Testing Supplies, including at home, self-testing kits

▪ Therapeutics, including oral antiviral pills

▪ N95 Face Masks

For additional information, visit https://www.hrsa.gov/coronavirus. 
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https://www.hrsa.gov/coronavirus


HRSA COVID-19 Testing Supply Program

• As part of the Path Out of the Pandemic 

COVID-19 Action  Plan, HRSA-supported 

health centers can receive free, FDA-

authorized COVID-19 testing  supplies

• All health centers are invited to the 

HRSA  COVID-19 Testing Supply 

Program to order Quidel QuickVue® At-

Home OTC COVID- 19 tests
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https://www.whitehouse.gov/briefing-room/statements-releases/2021/12/02/fact-sheet-president-biden-announces-new-actions-to-protect-americans-against-the-delta-and-omicron-variants-as-we-battle-covid-19-this-winter/
https://www.hrsa.gov/coronavirus/testing-supplies


HRSA COVID-19 Therapeutics Program

• Two oral antiviral pills: Merck’s Molnupiravir and 
Pfizer’s Paxlovid.

• Supplements state/jurisdictional allocations and 
aims to ensure equitable access by providing an 
additional supply directly to health centers.

• Initial phase: provide limited access to 200 health 
centers nationwide.

• HHS and HRSA will expand the program to more 
health centers as supply increases.
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Health Center

For more information visit HRSA Health Center COVID-19 Therapeutics Program

https://bphc.hrsa.gov/emergency-response/covid-19-therapeutics


Health Center COVID-19 N95 Mask Program

• Through the new HRSA Health Center 
COVID-19 N95 Mask Program, eligible 
health centers can sign up to receive N95 
respirator masks from HHS

• Interested health centers should complete 
the invitation
Deadline is January 26, 6 p.m. ET

• For further information, visit HRSA Health 
Center COVID-19 N95 Mask Program
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https://www.surveymonkey.com/r/covid-19-N95-masks
https://bphc.hrsa.gov/emergency-response/covid-19-n95-masks


Health Center COVID-19 Vaccine Accomplishments

A total of 18,782,328 COVID-19 vaccine doses that were administered by health centers (1/8/21 – 1/15/2022)

HC Vaccine Program

• 878 HCs/LALs participating in the 
HC Vaccine Program

• 8,083,097 COVID-19 vaccine 
doses administered

• 76% to racial and/or ethnic 
minorities

• 27% to Special Populations and 
patients with LEP

*Survey moved to bi-weekly reporting starting with the 7/16/2021  survey; † additional doses were added to the 9/10/2021 survey
Source: Health Center COVID-19 Bi-Weekly Survey, 2020-2021
For additional information regarding Health Center COVID-19 Vaccinations Among Racial and Ethnic Minority Patients, please visit: Health Center COVID-19 Vaccinations 
Among Racial and Ethnic Minority Patients Dashboard
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https://bphc.hrsa.gov/emergency-response/coronavirus-health-center-data
https://data.hrsa.gov/topics/health-centers/covid-vaccination


COVID-19 Vaccines Administered to Date by Health Centers: 
Special Populations Receiving Doses

Through the Health Center COVID-19 Vaccine Program, 
a total of 8,083,097 COVID-19 vaccine doses† have been 

administered 
by participating health centers and look-alikes to date.

Patients with Limited 
English Proficiency:†

27% (2,170,646) of doses

Patients Who Are 
Residents of Public 

Housing:†
4% (306,973) of doses

Patients Experiencing 
Homelessness:†

3% (214,349) of doses

Migratory & Seasonal 
Agricultural Workers:†
4% (289,158) of doses

Children Less 
Than 18 Years:†
11% (862,036) of 

doses

† Collection of additional or booster doses data began with the 9/10/2021 survey
Source: Health Center COVID-19 Bi-Weekly Survey, 2020-2022
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https://bphc.hrsa.gov/emergency-response/coronavirus-health-center-data


COVID-19 Vaccine Booster Updates
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COVID-19 Vaccine Booster Shots | CDC
Resources About COVID-19 Vaccine Boosters

EUA fact sheets for Healthcare providers
Pfizer-BioNTech

• Pfizer-BioNTech COVID-19 Vaccine for 12 
and older - gray cap do not dilute 
(fda.gov)

• Pfizer-BioNTech COVID-19 Vaccine for 12 
and older - purple cap must dilute 
(fda.gov)

Moderna
• Vaccination Provider Fact Sheet | EUA | 

Moderna COVID-19 Vaccine 
(modernatx.com)

Janssen (J&J)
• Janssen COVID-19 Vaccine EUA Fact Sheet 

for Healthcare Providers (fda.gov)

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/booster-shot.html
https://wecandothis.hhs.gov/resource/covid-19-vaccine-booster-shot-resources
https://www.fda.gov/media/153715/download
https://www.fda.gov/media/153713/download
https://www.modernatx.com/covid19vaccine-eua/eua-fact-sheet-providers.pdf
https://www.fda.gov/media/146304/download


New Child Vaccination Equity Web Resources 

Equity in Childhood COVID-19 
Vaccination (cdc.gov)

• Describes what Centers for Disease 
Control and Prevention (CDC) is doing 
to ensure COVID-19 vaccination equity 
among children.

• What communities can do to improve 
equity in childhood vaccination.

• Spotlights successful community health 
vaccine equity initiatives focused on 
children.

Barriers to Equity In Childhood COVID-19 
Vaccination | CDC

• Identifies priority groups of children 
who face vaccination barriers.

• Historical disparities.

• Lessons learned about vaccination 
barriers from schools and families.
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https://urldefense.com/v3/__https:/www.cdc.gov/vaccines/covid-19/planning/children/equity.html__;!!IZ3lH8c!jQADQvZ0VaZItwbBwKNn-fdb0oti3F3X81B_oyFesbqDtOi3xjC5uDAKgSSujcw038yH9k0$
https://urldefense.com/v3/__https:/www.cdc.gov/vaccines/covid-19/planning/children/equity-barriers.html__;!!IZ3lH8c!jQADQvZ0VaZItwbBwKNn-fdb0oti3F3X81B_oyFesbqDtOi3xjC5uDAKgSSujcw0tylegoM$


Health Center Vaccine Program Updates

2021 Accomplishments: 

▪ 7,919,397 doses administered

Looking Ahead – Focus On:

▪ Reaching unvaccinated individuals

▪ Additional doses & boosters 

▪ Pediatric vaccines 

✔Children under 5 years -
pending FDA authorizing and 
CDC recommendation
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Burnout related to the COVID-19 Pandemic

• HHS providing $103 million in grants to 
address health worker burnout

• Tips to cope and enhance resilience

▪ Communicate with colleagues and 
family

▪ Remind yourself that everyone is in 
an unusual situation.

▪ Recognize what you can not control

▪ Remember you are performing a 
crucial role and doing the best you 
can with the current resources.
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For additional tips and recommendations visit CDC’s resource on how to deal with job stress

https://www.cdc.gov/mentalhealth/stress-coping/employee-job-stress/index.html


Questions?



Thank You!

Bureau of Primary Health Care (BPHC) 

Health Resources and Services Administration (HRSA)

For general information on the Health Center COVID-19 Vaccine Program, please visit: 
https://www.hrsa.gov/coronavirus/health-center-program. 

bphc.hrsa.gov

BPHC Contact Form

Sign up for the Primary Health Care Digest
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https://www.hrsa.gov/coronavirus/health-center-program
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://bphc.hrsa.gov/
https://hrsa.force.com/HRSABPHC/s/contactsupport
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe


Guest Speaker

Kaethe Weingarten, Ph.D.

Director, the Witness to Witness 

Program (W2W)

Migrant Clinicians Network



Self-Care

Strategies to help reduce stress 

and increase resiliency 
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Kaethe Weingarten, Ph.D.

Founder and Director of the 
Witness to Witness Program
https://www.migrantclinician.org/witness-to-witness



WHAT IS SELF-CARE 
AND WHY SHOULD WE 
PRACTICE IT?

And why is the director of a 
program called the Witness 
to Witness Program talking 
to us about this topic?



BECAUSE WE ARE 
WITNESSES TO THE 
SUFFERING AND 
TROUBLES OF THOSE 
WE SERVE



Two sides to the witnessing 
coin:

•One is compassionate witnessing

•The other is toxic witnessing



Witnessing can 
create toxic 
stress…

If we don’t take care of ourselves



HOW TO USE EMPATHY 
WISELY?

BE AWARE OF ALL THAT IS GOING ON FOR US

AWARENESS



We do this work 
in our bodies



Sensations 
in the Body

• Clamminess or 
chilliness

• Exaggerated startle

• Fear responses to non-
threatening stimuli

• Hyper-arousal

• Hyper-vigilance 

• Lethargy

• Muscle aches and pains

• Numbness

• Poor concentration

• Rapid heartbeat

• Spacey feeling

• Sweating 

• Tingling 

• Sudden cold or hot 



Psychological 
Experiences

• Aggression

• Anger

• Disbelief

• Fear

• Grief

• Guilt

• Helplessness

• Memory alterations

• Numbing

• Rage

• Sadness

• Shame

• Vulnerability

• Worry/ Anxiety



WHAT IS SELF-CARE?



Self-care 
is:

…anything you do to 
take care of yourself so 
you can stay physically, 

mentally, and 
emotionally well. 

Its benefits are well-
being. 

Self-care is necessary to 
promote positive health 

outcomes.

Self-care strengthens 
resilience.

Self-care helps us cope 
with the stressors of 

daily life.

Self-care helps us cope 
with the high demands 

of challenging times.



WHAT 
SELF-CARE 
IS NOT

IT IS NOT 
SELFISH

IT DOES NOT 
TAKE A LOT OF 

TIME



Resilience



No one is reslient all of the time. 



Everyone Has 
Strengths in a 

Crisis

What is your strength?

Here are some examples:

Planning,   Responsive to others, 
Compassion, Spirituality, Faith, Caring, 
Resistance, Altruism, Mindfulness, Humor, 
Good Communication, Self-Awareness, 
Creativity, Finding meaning, Sense of 
purpose, Flexibility, Resourcefulness, 
Empathy, Insight, Logical thinking, 
Imagination, Writing, Solitude…other 



} Resilient 
Zone

Traumatic / Stressful Event



} Resilient 
Zone

Traumatic / Stressful Event



} Resilient 
Zone

Traumatic / Stressful Event

Stuck in 
High Zone

• Irritable
• Anxious & Panicky
• Speedy Thoughts



} Resilient 
Zone

Traumatic / Stressful Event

Stuck in 
Low Zone

• Depressed
• Isolated
• Fatigued
• Numb
• No Energy



} Resilient 
Zone

shifting between 
too high and too low

Traumatic / Stressful Event



CREATING YOUR COPING TOOLBOX

Since self-regulation breaks are more 

and more necessary these days, on 

your time off, make a list of five 

activities that help you “cool off.”  

These may be watching a funny video, 

looking at family photos, listening to a 

piece of music you love, or looking at 

photos of waterfalls.  Your choice but 

have a folder available to choose from.



Resource List

• Breathing

• Butterfly hug

• Call someone

• Music

• Nature, running water

• Healthy comfort food

• Prayer



SOURCES OF 
RESILIENCE

• INDIVIDUAL

• FAMILY

• FRIENDS

• COMMUNITY

• CULTURAL

• RELIGIOUS

• SPIRITUAL

• NATURE

• ANCESTORS



What I am not 
talking about 
and why

Burnout



https://www.migrantclinician.org/COVID-19-pandemic#Emotional-Support



HOPE AS A VERB
NOT A NOUN

HOPE IS WHAT WE DO WITH OTHERS



…And actions have 
ripple effects 
outward

Believe the small 
is not trivial





Guest Speaker

Suzanne Speer

Senior Director, Workforce Development

Association of Clinicians for the 

Underserved



COVID Roundtable #3

January 28, 2022

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S.
Department of Health and Human Services (HHS) as part of an award totaling $825,000 with 0
percentage financed with non-governmental sources. The contents are those of the author(s) and
do not necessarily represent the official views of, nor an endorsement, by HRSA, HHS, or the U.S.
Government. For more information, please visit HRSA.gov



ASSOCIATION OF CLINICIANS FOR THE 
UNDERSERVED
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STAR2

CENTER
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◼National Cooperative Agreement initially 
awarded in 2014

◼Funded by the Bureau of Primary 
Healthcare 

◼One of 21 National Training and Technical 
Assistance Partners (NTTAPs)

◼Produces FREE Resources, Training and 
Technical Assistance 



RESOURCE: BURNOUT SELF-
ASSESSMENT TOOL 
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Image from Pixabay

◼Assessment & recommendations 
for identifying and addressing 
burnout at the organizational level

◼7 questions, 5-10 minutes to 
complete

◼https://chcworkforce.org/star%C2
%B2-center-burnout-assessment-
tool

about:blank


RESOURCE: R&R
TEMPLATE
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▪ Assists health centers in 
developing a written R&R plan 

▪ Can be tailored and changed to 
adapt to hiring practices during 
COVID-19 

▪ Includes archived webinar & 
tools

▪ https://chcworkforce.org/acu-rr-
plan-template-resources

about:blank


RESOURCE: FINANCIAL 
ASSESSMENT TOOL 
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◼Actual costs of provider turnover

◼Separation Costs, Vacancy Costs,

Recruitment Costs, Onboarding Costs

◼Physician and non-physician tabs 

◼Downloadable Excel file

◼https://chcworkforce.org/star%C2%B2-
center-financial-assessment-tool

about:blank


STAR2 CENTER 
SUPPORT
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◼Tools & Reports

◼Webinars

◼Individual Technical Assistance

◼…and much more in our 
Resource Library!



STAY IN 
TOUCH!

69

▪ clinicians.org 
▪ chcworkforce.org 
▪ sspeer@clinicians.org
▪ 703-577-1206



EVALUATION
Please take the time to complete the Forum 
evaluation via Zoom, and help us improve this 
activity for future sessions. 



Thank you!
Next Session: March 25th 


