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HOUSEKEEPING

Zoom Tips
• Videos on!
• Mute when not speaking
• Engagement
• Breaks when you need them

Follow-up Items
• Brief survey poll at the end of the module
• CME/CNE credit link to be shared in our Google folder



Shared Resources Folder in Google

We have a Google folder 

to share resources 

between sessions.

There you’ll find:

● Welcome packet

● CE evaluation links

● Slides/recordings

● Resources

https://drive.google.com/drive/folders/1lCHZLoE5ZndZK0tnXHy-LMgQlwPYbdNv?usp=sharing



Agenda

1. Welcome + Introductions 

2. 20 minute didactic presentation

3. Activity



Today’s Learning Objectives

1. Identify the key elements of optimal partnerships 

between housing and healthcare providers.

1. Describe the value of building cross-sector partnerships 

and the methods for implementation.

1. Understand the concept of social return on investment 

and its applications for community partnerships.



Introductions

Please unmute to introduce yourself!

1. Name

2. Your Organization

3. Why you’re here



Mentimeter

Interactive tool called Mentimeter that is very simple to use.

● You can use your cellphone or open another internet browser window.

● Go to menti.com and enter the code at the top of the interactive slide. 

Photo by Bagus Hernawan on Unsplash

https://unsplash.com/@bhaguz?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/iphone?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Mentimeter

Where are you located? 



Mentimeter

What’s one song you can’t get enough of? 



Mentimeter

What best describes your organization?

a) Health care org looking to partner with housing org(s)

b) Housing looking to partner with health care org(s)

c) Community org looking to partner with housing and/or health

d) Other



INTRODUCTION:

Building Value and Return on 
Investment

Wednesday, October 6th Saqi Maleque Cho, DrPH
Director of Research, Policy, 
and Health Promotion
National Center for Health 
in 
Public Housing



Reasons for 

Partnership

Align  

agendas  

and goals

Integrated  
approach to  
delivering  
services

Reduce  

and  

eliminate  

barriers

24



Impacts of Housing 
on Health

16



Source: 
https://www.healthaffairs.org/do/10.

1377/hblog20190115.234942/full/

https://www.healthaffairs.org/do/10.1377/hblog20190115.234942/full/


Benefits and 
Barriers of 
Partnerships

Benefits

• Improved delivery of programming; 

• Increased use of programs and resources 
available in the community; 

• Opportunities for professional 
development; 

• Elimination of duplication; 

• Improved communication and enhanced 
information; 

• Increased availability of resources; and 

• Improved public image. 

Barriers

• Turf issues and turf mentality; 

• Lack of staff, time, resources to 
participate in the collaboration; 

• Conflicts with organizational focus 
and priorities between the 
collaboration and its members; 

• Mistrust of other organizations; 

• Slowed decision making; 

• Decreased levels of cooperation 
among collaborators during a crisis

Source: Ohio State University Fact Sheet http://ohioline.osu.edu/bc-fact/0001.html

http://ohioline.osu.edu/bc-fact/0001.html




Building Value- Moving Across the 
Continuum

Source: http://www.teaglefoundation.org/Teagle/media/GlobalMediaLibrary/documents/resources/CollaborationContinuum.pdf?ext=.pdf

http://www.teaglefoundation.org/Teagle/media/GlobalMediaLibrary/documents/resources/CollaborationContinuum.pdf?ext=.pdf


Source: https://diytoolkit.org/tools/building-partnerships-map-2/

https://diytoolkit.org/tools/building-partnerships-map-2/


How to use 
the 
Partnership 
Map What stage are you on?

What stage would you like to be?

Use the template as a map to build a 
pathway towards that stage.



Social Return 
on 

Investment

Social return on investment (SROI) is 
an analysis of how much positive 
impact is created by an organization, 
translated into a dollar-to-dollar 
value. 

SROI =  social impact value

initial investment



Why measure 
SROI?

Identify successes and gaps in 
programming

Improve services and staffing

Generate reports for funders 
and boards



How to Measure SROI

1. Establish scope
1. What is the purpose of the SROI? 
2. Who is it for?
3. What is the background?
4. What resources do you have available?
5. Who will undertake the SROI?
6. What activities will you focus on?
7. What timescale (period) will your analysis cover?
8. Is the analysis a forecast, a comparison against a forecast or an evaluation



How to 
Measure SROI

2. Identify stakeholders

• List stakeholders and 
decide which 
stakeholders are relevant



How to Measure SROI

3. Create an Impact Map

• Identify the inputs and 
valuing inputs (including 
non-monetized inputs, 
such as volunteers or in-
kind contributions)

• Identify the outputs and 
outcomes of the 
program/initiative



How to Measure SROI

4. Identify unique indicators 
to match the outcomes

• Gather stakeholder input 
to understand social 
outcomes, like reduced 
social isolation



How to Measure SROI

5. Provide a value for each 
outcome

• Contingent valuation

• Revealed preference

• Travel cost method

• Average household 
spending



How to Measure SROI

6. Deadweight adjustment-

• How much of the change 
in outcomes is related to 
the program?

• Attribution rate



How to Measure SROI

7. Attach a monetary value to the 
impact area

(Outcome value = quantity X financial proxy)

Impact value= Outcome – deadweight – attribution

8. Calculate SROI

8. Report to stakeholders

SROI =  social impact value

initial investment





RESOURCES

https://diytoolkit.org/media/Building-Partnerships-Size-A4.pdf

https://neweconomics.org/2009/05/guide-social-return-investment

https://protect-us.mimecast.com/s/81HxCxkwvGi1Oj3ptvXhH5


THANK YOU!

• Next module on Wednesday, October 20th at 3pm ET

■ Partnership showcase: Topeka Housing Authority & Washburn University 
School of Nursing

• Complete the session evaluation

• Complete CME/CNE form if you need continuing education credits


