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Housekeeping 
• All participants muted upon entry​

• Engage in chat​

• Raise hand if you would like to unmute​

• Meeting is being recorded​

• Slides and recording link will be sent via 
email



National Center for Health in Public 
Housing (NCHPH)

• The mission of the National Center for Health in 
Public Housing (NCHPH) is to strengthen the 
capacity of federally funded Public Housing 
Primary Care (PHPC) health centers and other 
health center grantees by providing training and a 
range of technical assistance. 

• The National Center for Health in Public Housing 
(NCHPH) is supported by the Health Resources and 
Services Administration (HRSA) of the U.S. 
Department of Health and Human Services (HHS) 
under grant number U30CS09734, a National 
Training and Technical Assistance Partner (NTTAP) 
for $2,006,400 and is 100% financed by this grant. 
This information or content and conclusions are 
those of the author and should not be construed as 
the official position or policy of, nor should any 
endorsements be inferred by HRSA, HHS or the U.S. 
Government.



Health Centers Close to Public 
Housing

• 1,373 Federally Qualified 
Health  Centers (FQHC) = 30 
million patients

• 458 FQHCs In or Immediately 
Accessible to  Public Housing 
= 5.7 million patients

• 108 Public Housing Primary 
Care (PHPC) = 911,683 
patients

Source: UDS 2021



• Source: 2022 HUD Resident Characteristics Report

https://pic.hud.gov/pic/RCRPublic/rcrmain.asp


Learning Objectives

• Describe challenges to retain competent staff in health 
care settings.

• Explore strategies to improve staff retention in 
primary care.

• Engage in a promising practices discussion to improve 
staff retention.
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❖ More than 55 languages and dialects 
spoken by 790+ employees

❖ 21 Sites in 4 San Diego communities: City 
Heights, El Cajon, National City, Lemon Grove

Annual Number of La Maestra Patients and Visits
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Trends Noted:
Competition from Hospitals and Larger Health Centers
Remote staff moved to other cities and states during COVID, or to rural areas 

Great Resignation in 2021
“Quiet Quitting” in 2022 (Minimal performance, not engaged)
“Career Cushioning” in 2022-2023 (Constantly tracking other job opportunities 
while at current job)
“Quiet Hiring” in 2023 (Managers tasking star employees with additional roles   
without increased pay versus hiring additional staff)

Post-COVID work-related stress reported by 3 out of 6 employees according to the   
America Psychological Association (APA).

87% of Americans concerned about inflation and 7 out of 10 employees concerned 
that their pay will not be sufficient to meet increased expenses

https://www.aihr.com/blog/hr-trends/

Retention Challenges & Employment Trends
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Recent Survey by NACHC

68% of health centers reported losing 5-25% of workforce

15% of health centers reported losing 25-50% of workforce

Highest Ranking Reasons: 

Competition from Larger Health Care Organizations; Post-Pandemic Stressors; 
Searching for Professional Growth; Childcare Issues; Left Healthcare Industry; 
Vaccine Mandate; Potential Infection Exposure  

Job Categories with Highest Turnover Rate:

• Nurses

• Administrative Staff

• Behavioral Health Staff

• Dental Staff

https://www.nachc.org/current-state-of-the-health-center-workforce/

Current State of the Health Center Workforce
NACHC
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In 2023 overall Turnover Rate at La Maestra was 8%

From March 2020 through December 2022 Turnover Rate was 24%

Reasons for Resignations:

10% Moved out of State

20% Didn’t see Opportunities for Advancement

20% Childcare and Caregiver Issues

30% Compensation

20% Health Issues (themselves or family members)

The Great Resignation is not over according to World Economic Forum

Most want higher wages, two-thirds desire more fulfillment from the workplace: 
https://www.weforum.org/agenda/2022/06/the-great-resignation-is-not-over

https://www.pewreseach.org/shortreads/2022/03/09/majority-of-workers-who-quit-a-
job-in-2021-cite-low-pay-no-opportunities-for-advancement-feeling-disrespected/

Employee Turnover Rates
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Talent Management Program Initiated in 2017- Doctoral Research Study
Findings Led to Formation of “La Maestra’s Learning Pathways Career Center” 

La Maestra’s Retention Strategies 

La Maestra Community Health Centers 2023

• La Maestra’s TM program starts with recruitment, orientation, training, 
evaluation, career counseling for retention, advancement, certification

• Robust Orientation for New Hires Promotes Retention
• Promoting Organizational Culture and Opportunities for Impact 
• In-House Career Center for retention, advancement
• Robust Employee Benefits
• In-house Residency Programs 
• Establish In-house training programs
• Develop pilot programs with local colleges/universities: MA-LVN-RN
• J-1 visa and H1B programs and other Immigration Options for Foreign 

Providers
• Teaching Health Center Graduate Medical Education 

(THGME)/Accreditation
• The Nurse Corps Scholarship and Loan Repayment Program
• National Health Service Corps (NHSC) 



Analyzed Turnover Rates & Exit Interviews 

Staff Surveys (details in following slides)
Staff Interviews

Collaborations with Educational Institutions to Create Pathways for Employees
Developed more In-house training programs (MA, Pharmacy Tech, Peer Counselors, 
Medically Trained Cultural Liaisons, SUDS Counselors, Referral Clerks, MFT’s,  LCSW’s 
Community Health Workers,….) 

Identified & Supported Staff’s Areas of Interest to Avoid Burnout (Ex: Primary Care RN 
works 1 day/week in Specialty Clinics)

Flexibility in Schedules and Hybrid Workforce Options where feasible – Benefit
National Bureau of Economic Research
https://www.nber.org/system/files/working_papers/w28731/w28731.pdf

Enhance Workplace Experience  (purpose, belonging, inclusion) 

Analyzed & Adjusted Wages/Benefits – Board Support

La Maestra’s Retention Strategies 
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Methodology - Likert Scale Survey to measure employee interest in advancing their education 
- Questions followed by choices of “Strongly Agree”, “Agree”, “Not Sure”, “Disagree”, 
“Strongly Disagree”

Questions focused on: Desire to Advance Career; Effect of Pandemic on Desire to Seek New 
Career; Interest Level in Furthering Health Career at La Maestra 

Surveys sent out via SurveyMonkey and by Attachments to Email

790 Staff (including 110 Providers)

• 187 (37%) Responded to Survey Initially, No Providers Responded

• Majority of Respondents From Entry Level Positions

• 41% Identified Desire to Study Pathway to Nursing (MA, LVN, RN)

• 20% Identified Desire to Move Laterally

• 39% of Respondents Lacked Sufficient Resources to Decide (but indicated the desire to 
further their training) 

Employee Survey Data
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Gathered Additional Qualitative Data from Follow-Up Individual Career 
Counseling, and by Department:

• Current Level of Education; 
• Training Completed/ Certifications/ Licenses Earned; 
• Best Fit Learning Modalities; 
• Resources Need to Address Adverse SDOH to Establish Clear Pathway to 

Learning

Amended Employee Evaluation Process to Capture Employee Goals: 
https://blueavocado.org/hr-and-employment-issues/better-performance-
appraisals/

Future Goals Identified 
Lessons Learned

 

Employee Interviews 
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Useful Tools for Formation of Career Center:

• Training of Career Coaches & Job Readiness

• Where Does Career Center Best Fit in the Organization?   

• Markle Foundation Career Coach Training Online

https://markle.org/career-coach-skills-training/

• Rework America Alliance Job Progression Tool – lateral and vertical moves

• https://markle.org/alliance/

• Career Counseling keeps employees engaged, promotes retention

• Career Counseling promotes inclusivity, feeling of belonging

• Career Counseling is a benefit for employees

Career Center Formation

La Maestra Community Health Centers 2023
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Career Coaching Resources
https://jobprogressions.mckinsey.com

U.S. Department of Labor, Employment & Training Administration
https://www.dol.gov/agencies/eta/program-areas

NACHC’s Care Teams Digest 2023: Workforce Recruitment & Retention
https://myemail.constantcontact.com/NACHC-s-Care-Teams-Digest--
Workforce-Recruitment-and-
Retention.html?soid=1133130721399&aid=TnnL9XQpQkY

Career One Stop
https://www.careeronestop.org/ResourcesFor/CareerAdvisor/career-
advisor.aspx

 

Career Coaching Resources 
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According to the Talent Management Association majority of organizations 
report a “soft skills” gap among workforce in:
communication, collaboration, time management, critical thinking, 
managerial skills, adaptability, teamwork, and problem-solving
• Misinformation from Social Media

Affects organization’s service delivery
Affects ability to develop employee growth, affects retention

Reskilling, Upskilling, and Soft Skills Need to be Addressed
Collaborations with Educational Partners

Soft Skills:
https://blueavocado.org/?s=Talent+Management+soft+skills

Bridging the Skills Gap:
https://d22bbllmj4tvv8.cloudfront.net/83/74/450e8cb644188b984d6528
d43d58/2018-skills-gap-whitepaper-final-web.pdf

“Soft Skills” Development
Career Coaching Resources 
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Examples from La Maestra:

• Learning Pathways from Staff Interviews resulted in trend analysis, 
opportunities, resources to reduce SDOH barriers

Career Development Resources though Collaborations with: 
• Universities – certifications, degrees, network development
• Community Colleges – certifications, degrees, network development
• College of Continuing Education – certifications, “soft skills”
• Pilot Programs – courses at worksite, subsidized hours for courses
• Health Center Coalition Programs – subsidized by employer

In-house Training Programs
• Registered Apprenticeship Programs
• https://www.apprenticeship.gov/apprenticeship-industries/healthcare

 

Employee Pathway Development 
Through Collaborations
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• Suggestions for Mental Wellbeing:

• Culture of acceptance around mental health

• Leverage mental health resources to assist employees 

• Encourage Work-Life Balance (Yoga, Meditation)

• Free Mental Health Counseling for Staff (Coping Skills, Anxiety, Depression, 
Dealing with Change, Transitions in Life)

• Resources to Rental Assistance/Deferral; Hot Meals/Lunches; Access to Food 
Pantry; Childcare Referrals; Housing Assistance Referrals, Behavioral Health

• YMCA collaboration for employees and their families

Enhanced Well-Being Programs for Employees (Exercise, Nutrition Counseling)
•  Counseling, Coaching, Mindfulness
•  Employee Wellness Fair
•  Financial Literacy Programs
•  SDOH Resources

Employee Wellbeing Retention Strategies
(Mental, Physical, & Financial)

La Maestra Community Health Centers 2023



• Employee Health Fairs at La Maestra

• Sponsor physical wellbeing activities at work

• Encourage healthy habits, nutrition, weight management, exercise routines and 
offer Nutrition Counseling, Health Education to Employees

• Create and adapt additional modifications and accommodations for employees 
with disabilities

• Flexible work schedules (childcare, family obligations)

• Hybrid remote positions post-COVID

• Saturday Sewing Classes

• Art/Music Classes/Community Gardening

• Social Activities – Employer Sponsored (Employee Celebration, Beach Parties, 
Ball Park tickets, Volunteer Opportunities)

Physical Wellbeing

La Maestra Community Health Centers 2023



Suggestions:

• Wage Comparison Analysis; Prioritize Adjustments – Board Support 

• Provide resources from financial advisors (banks, credit unions)

• Financial coaching, planning 

• FinFit (short-term, emergency loans)

• Cash out of sick and vacation hours accrued, budget allowing

• 401k employee benefits education

• Career Counseling and resources leading  to certifications and advanced 
education, increasing earning potential 

Financial Wellbeing

La Maestra Community Health Centers 2023



• Organizational Culture which Promotes inclusivity (groups)
https://www.turnerconsultinggroup.ca/uploads/2/9/5/6/29562979/inclusive_or
g_model_-_april_8-1.pdf

• Diversity in Workforce and supported throughout equitable HR Policies & 
Practices (continuous review)

• Equity through Accessibility, Accommodation, and Code of Conduct Policies 
(review continuously)

• Policies – Practices Behaviors (do behaviors reflect policies?)

• Employee Wellness Program

NACHC’s Workforce Wellness Toolkit

https://www.nachc.org/wp-content/uploads/2023/03/Workforce-Wellness-
Toolkit-03-06-23.pdf

Promoting Employee Inclusion - Belonging

La Maestra Community Health Centers 2023
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Q&A Session



Complete 
our Post 
Evaluation 
Survey



Contact Us!
Robert Burns
Program Director
Bobburns@namgt.com

Jose Leon, M.D.
Manager of Clinical Quality
jose.leon@namgt.com

Kevin Lombardi, M.D., M.P.H.
Manager of Policy, Research, and 
Health Promotion
Kevin.lombardi@namgt.com

Fide Pineda Sandoval, C.H.E.S.
Training & Technical Assistance 
Manager
Fide@namgt.com

Chantel Moore, M.A.​
Manager of Communications​
Cmoore@namgt.com

Please contact our team for Training 
and Technical Support
703-812-8822



Thank you!
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